City of Monroe
2020 Recommended
Budget

October 15, 2019



Overview

Budget 1 s buillt around t he
AGood government

ASafe and secure

ABuilding community

AManaging growth

AEconomic Development

AUtilities and transportation

(Mayor 0s Message page 1)



Partnerships

A $12 annual rent - Monroe Boys & Girls Club

A $1 annual rent - Monroe Food Bank

A $1 annual rent - Monroe Community Senior Center
A $25,000 - Downtown Monroe Association (DMA)

A $2,325 & Monroe Historical Society (LTAX) operations
A $3,000 & Sky Performing Arts (LTAX) operations

A $71,845 - Embedded Social Worker (Snohomish Co)

A $1,574,720 & State of Washington, Snohomish County and Monroe Boys & Girls
Club (building improvements and ECAP funding)

A SR522 Coalition



Partnerships

A $70,223 - Monroe Chamber of Commerce (LTAX)

A $50,000 - YMCA

A $15,000 - Senior Bus (Monroe Senior Center)

A $3,000 to Sky Valley Trout Unlimited (LTAX)

A Approximately $25,000 for the School Resource Officer (Monroe School
Di strict pays 75% of the officeros salary and
year)

A Western WA University Sustainable Communities

A East County Parks & Recreation District
A $5,000 8 Snohomish Valley Transit Duvall -Monroe Shuttle (connector)



Total Budget
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Total Budget - $100,086,615  (p.23)
Revenues All Funds Percent Expenditures All Funds Percent

Beg Fund Balance | $ 36,898,005  36.9%|Personnel $ 17,297,184  17.3%
Taxes $ 13,471,630 13.5%)|Supplies $ 3,221,909,  3.2%
Licenses & Permits| $ 720,850 0.7%|Prof. Services $ 10,421,653  10.4%
Intergovernmental | $ 14,611,036  14.6%|Intergovernmental | $ 2,802,258 2.8%
Charges for Servicass 25,107,544  25.19%|Capital $ 23,496,093 23.5%
Fines & Forfeits $ 213,400 0.2%|Debt Service $ 5,895,990 5.9%
Interest & Other $ 2,366,365 2.4%| Transfers Out $ 6,697,785 6.7%
Transfer In $ 6,697,785 6.7%|End Fund Balance | $ 30,253,743  30.2%

Totall $100,086,615 100.0% Total $100,086,619 100.0%




Highlights

ARecommends no increase to property tax rate (any increase in
revenue from new construction only)

AFunds three new Public Works positions
AFunds a Code Enforcement position

AFunds a Human Resources/Finance Analyst
AReinstates full time Police Admin position
AMaintains all other existing programs and levels of service

AFul ly funds all reserves per the Cityo:

APays off the $2.9 million 2020 North Kelsey debt



Highlights
Alncludes $100,000 for Homelessness Policy Advisory Committee
recommendations
ANo rate adjustment to sewer rates
ADecreases the scheduled water rate adjustment of 7.5% to 3.0%

Alncreases the scheduled stormwater rate adjustment from 4% to
12.5%

(For most households in Monroe, the aggregate change o the rate
aajustments should be 5 cents less than the originally scheduled
aajustments.)



Highlights

Park Capital Improvements

Description

Synthetic  Turf Groomer

Trails Planning and Repair

North Hill park land acquisition

Lake Tye All Weather Fields
Wayfinding/gateway signage
Skykomish River Interpretive Signs
Rotary Field improvements

Neighborhood Park Improvements

Budget

$ 15,000
38,000
1,307,000
4,200,000
95,000
25,000
34,000
1,500,000

Total X7 214 000
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